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Legal and administrative information

Full Parochial Name: St Barnabas Church,

Ranmore, Dorking, Surrey.

Location: Ranmore Common Road, Dorking RH5 6SP

website: http://www.achurchnearyou.com/ranmore-st-barnabas
Churchwarden and correspondence address: Dr Robin Luff,

The Dispensary Lower Flat, Ranmore Common, Dorking RH5 65R
Telephone: 01036 884093 — email: robinluff@btinternet.com

The Reverend Derek Tighe Rector and Chairman
(resigned August 2022)
The Reverend Caroline Lazenby Curate

Dr Robin Luff Churchwarden and
Acting PCC Secretary
Mr Nicholas Grealy Churchwarden and

Deanery Synod Representative
(Churchwardens are ex officio members of the PCC, elected annually)
Mr Howard Hills Deanery Synod Representative
Mrs Sandra Lowry Pastoral Assistant

Names of elected members of the PCC during 2022-2023:
Mrs Carolyn Bourton

Mr lan Hudson Hon. Treasurer

Mrs Lynda Mackie-Gandy

Mrs Anne Slack

Mr Peter Smith

Mrs Geraldine Swallow

The Parish of St Barnabas Ranmore has been joined with St Martin’s,

St Paul’s and St John's parishes in a formal group ministry in the Diocese
of Guildford.

The Parochial Church Council of Ranmore is a Charity exempted from
registration with the Charity Commission but recognised by HMRC for
taxation purposesunderreference Xn395s.

It receivesincome only from the Baron Ashcombe Churches Fund which
isadministered by independent trustees.

Bankers: NatWest Bank PLC, 14 High Street, Dorking.
Legal advisers: Messrs Downs, 156 High Street, Dorking.
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Structure, governance and management

The members of the PCC are elected in accordance with the Church
Representation Rules for terms of office of three years. All members of the
congregation are encouraged to enrol on the Electoral Roll and to stand
for election to the PCC.

Objects and activities

The objectives of the PCC are to promote St Barnabas as a centre for the
community of Ranmore and a place for reqular worship using, predomi-
nantly but not exclusively, the Prayer Book forms of Service; to maintain
to a high standard the structure of the Victorian Gothic Grade II* listed
Church building; and to provide an increasingly popular venue for
weddings and baptisms.

Achievements & Performance
Statistics for Mission 2022: We have completed and submitted the
Statistics for Mission for the year past.

Parish return made to Diocese:

1. TheElectoralRollin 2022 numbered 52.Thelist of names will be
available atthe APCM.

2. Serviceshavetakenplaceinthe churchandbyZoom (thirteen,
averageloging)

3. There have beengweddingstheyear, 10 baptismsanthreefunerals.

4. Theaverage Sunday attendance hasbeen 30, 3% being children.

5. There have been 5 meetings of the PCC, havingalay majority forall
meetings.

6. There have beenfourteen events atthe churchexcludingservices.
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Reportonthe Electoral Roll 2023

1. TheElectoral Rollwasrevisedin2023and numbers 5o.

2. The Roll number entitles the Parish to elect up to nine lay member of
the Parochial Church council.

Clergy matters (Caroline Lazenby and others)

1.1 Tonotetheresignation ofthe Rector, the Reverend DerekTighe
31-08-2022.

1.2 TonotethatBishop Andrew has placed the United Beneficein
suspension of presentation of the livingand requested that the
Benefice with St Paul's Dorking devise a new ministry and mission for
central Dorking.

1.2 Torecord ourthankstothe Reverend Caroline Lazenby and Licensed
Lay Minister ChrisWatts for maintaining regularservices.

Safeguarding

2.1 Inkeepingwith Church of England guidelines, allmembers of the
PCChavereceived clearance under Disclosure and Barring
legislation.

2.2 Therehave beennoeventsinthe Parish requiring Safeguarding
actions.

2.3 TheParish Dashboardisup to date and awaits furtherinput fromour
Safeguarding Officer.

3. ParishreturnmadetoDiocese

2.3 Censusdata: population 285, households 117, population density
73/sqmile, Christian 65% (Buddhist 0.1%,=1/4 of person!), average
Sunday attendance 30, 9 weddings, 10 baptisms, 3 funerals.

4. Worship

4.1 StBarnabascontinuesto use the Book of Common Prayerandthe
KingJamesBible. We welcomedthe Guildford branch of the Prayer
Book Society foraCommination and Evening Prayer.

4.2 We continue toworshipin church onfirst, second and fourth Sundays
andtomark special eventsinthe churchyear. TheTenebrae
Meditationin Holy Week, designed by NicholasYatesandThe Whyte
Effect Choirdeserves special mention.

4.3 EveningPrayertakesplace onthethird Sunday—whennoservicein
churchisheld— making use of Zoomtechnology.
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Many thanks are owed to MrRichard Goverfor his painstaking and
eleganteditorial and publishing work on behalf of the Parish,
especially forthe orders of service booklets.

We are pleased torecord thattherestrictions forthe Covid pandemic
wererelaxed inthe year, allowing ourworship in churchtoresume.

Music

TheWalkerorgan continuesto require regular maintenance butisin
finevoice.

We are pleasedtoretainthe services of ourexcellentorganist, Mr
Martin Hall FRCO.The Phoenix Choirhas made an occasional
appearance.

We are pleasedto continue our very beneficial relations with the
Whyte Effect Choirandits leader, NicholasYates. We also recognise
thefine contributions of Crispian Steele-Perkins, our guest
trumpeter.

Social

We continue to develop the use of the churchin as many ways as
possible.

The church hasusedto enable continued rehearsal by the Meadvale
Singers

Heritage Open Days were very successful, ending with fine Choral
Evensong.

The Cherry Fairwas once again held with some success.

Our Christmas Fairtook place again, raising a substantialamount for
churchfunds.

Ourorganist continues to use the organ forteaching.

Parochial Church Council
The PCCmembership has beenstable throughout the year,
continuingtomeetviaZoom.
There have beenfive meetingsintheyear, all of which have been
quorateinthatamajority of lay membershasbeen presentateach
meeting.

Robin Luff, Acting PCC Secretary
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FABRICREPORT

1.1 Structure

1.1.1
1.1.2

1.1.3

1.1.4

The churchisin generally good condition.

There hasbeennomovementrecorded by the various tell-talesin
the church.

Theroofhasfullyinspected usingadrone and adetailed
photographicrecord obtained. Minor work is needed.

The electrical systemisnow fully functional. (The failed circuit
provestohave bothafuseandanRCB!).

2.1 Contents

2.1.1

2.1.2
2.1.3

2.1.4

2.1.5

We have obtained atwo furtherchasubles, one purpleand one
white, forthe church, both funded by donation.

The electric candles continue to give good service.
Thefauxflowers have given pleasing resultsin the church during
theyear.

The tower captaininforms us that major workis need to maintain
thefinering of bells— “one of the best heavy eightsin the South” -
andthis will entail detailed inspection and faculty permission.
There hasbeen some progress on this butastructural engineer’s
opinionisneeded before furtherwork.

Through the good offices of Queen Camillaand BrotherTimothy
Passow of the Brooklyn Oratory, NewYork,the church hasacquired
anothersacramental chalice with close links to the Cubitt family.
Subjectto obtainingthe appropriate faculty, this will be
reintroduced into sacramental use.

3.1 Curtilage

3.1.1

3.1.2
3.1.2

Treesinthe churchyard continue to require attention from ourtree
surgeons.

The vestry oak tree shows signs of very considerable distress.

The churchyard paths have beenrenewedto avery high standard.

4.1 Surroundings

4.1.1

Astabilised areafor parking has now been constructed opposite
the church, providing space forten cars.
Dr Robin Luff, Mr Nicholas Grealy, Churchwardens
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Financial Report 2022

D URING the year, we spent £26,822 on the church paths, probably the largest
single item for several years. This resulted in a deficit on the general fund of
£14,295 which we have been able to cover by transfer from two designated funds
arising from past legacies. Other maintenance costs show a large fall as the previous
yearincluded provision for repairs resulting from the Quinquennial inspection.

We substantially increased our donations to charities including £622 to the Red
Cross Ukraine Appeal as well as increased donations to our usual charities. The other
significant increase was the cost of our electricity. Although we did consume 6%
more than the previous year, the cost increased by 54%. Government supportin the
lastthree months was negligible.

Total income from donors was marginally lower than in 2021 but we did receive
two grants from the Diocese, one general and one towards the cost of electricity.
Our own fundraising was much the same as the previous year but was still 20%
belowthe 2019 level.

lan Hudson, Hon Treasurer

St Barnabas’ Church, Ranmore

Balance Sheet at December 31st 2022 2022 2021
CURRENT ASSETS £ £
Debtors and payment in advance 2,871 1,428
Bank balances and cash in hand 91,206 101,337
194,077 102,765
LIABILITIES: due within one year (13,679) (12,354)
Net Current Assets 80,398 90,411

Parish Funds

Unrestricted: General Fund 57,977 57,308
Designated Funds: Whitaker Legacy 5,000 -
Improvements Fund 1,287 1,287

Pitkin Legacy - 3,447

Penney Legacy - 11,517

64,264 73,559

Restricted Funds 16,134 16,852
80,398 90,411

Approved by the PCC and signed on13th March 2023
The Reverend Caroline Lazenby — Curate
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Independent Examiner's report
to the PCC of St Barnabas Church, Ranmore

REPORT to the members of the PCC (the Council) on my examination of the
accounts of the Councilforthe yearended 31st December 2022.

Responsibilities and basis of report

As members of the Council you are responsible for the preparation of the
accountsinaccordance withthe requirements of the Charities Act 2011 (‘the Act').

I report in respect of my examination of the Council's accounts carried out under
section 1450fthe 2011 Actandin carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of
theAct.

Independent Examiner’s Statement

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination giving me cause to
believe thatinanyrespect:

1.accounting records were not keptinrespect of the Council as required by
section130 ofthe Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008, other than any requirement that the accounts give a 'true
and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

Nicola Downs

4 Fox Cottages,
Ranmore Common,
Dorking RH5 6SR
10th March 2023
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St Barnabas Church Ranmore

Statement of Financial Activities for the year ended 31st December 2022

Incoming Resources Note
Income from Donors 1a
Income from Operations 1b
Income from Investments 1c

Chasuble Fund (Restricted)

Cubitt Bench (Restricted) 1a
Grealy Fund (Restricted) 1a
Penney Legacy(Designated)  1a
Whitaker Legacy (Designated)

Total Incoming Resources

Resources Expended

Grants and Donations 2a
Activities in the Church 2b
Administration 2¢

Chasuble Fund (Restricted)
Cubitt Bench (Restricted) 1a
Grealy Fund (Restricted) 1a

Total Resources expended

Surplus (Deficit) for the year

General funds 7
Transfer from Designated

funds re paths 7
Designated funds

Restricted funds

Balances b/fwd
Balances c/fwd

Unrestricted

General I Restricted Total Total
Fund Fund Fund 2022 2021
£ £ £ £ £
29,424 - - 29,424 28,513
20,159 - — 20,159 14,215
1,873 - - 1,873 1,528
51,456 - - 51,456 44,256

- - 869 869 -
- - - - 1,225
- - - - 6,250
- 5,000 - 5,000 -

51,456 5,000 869 57,325 55,348
2,687 - - 2,687 1,191
62,743 - - 62,743 39,948
322 - - 322 478
65,751 - - 65751 41,617

- - 1,586 1,586 -
- - - - 850
- - - - 564

65,751 - 1,586 67,338 43,031

(14,259) 5,000 (717) (10,013) 2,639
14,964 (14,964) - - -

- - - - 6,061
669  (9,964) (717) (20,013) 12,317

57,308 16,251 16,852 90,411 78,094

57,977 6,287 16,234 80,398 90,411

St Barnabas Church Ranmore

Notes to the Financial Statements
Statement of Financial Activities for the year ended 31st December 2022
Unrestricted

General I Restricted Total Total
Fund Funds  Funds 2022 2021
Incoming Resources £ £ £ £ £
1a Income from Donors
Planned Giving (Gift Aided) 12,080 - - 12,080 12,325
Other Gift Aided Receipts 2,821 - - 2,821 5,470
Offertories 6,415 - - 6,415 4,484
Income Tax recovered 5,432 - - 5,432 5,796
Other donations 676 - - 676 438
Diocesan Grants 2,000 - - 2,000 -
29,424 - - 29,424 28,512
Cubitt Bench (Restricted) - - - - 2,225
Chasuble Fund (Restricted) - - 869 869 -
Grealy Fund (Restricted) - - - - 6,250
Whitaker Legacy (Designated) - 5,000 - 5,000 -
Penney Legacy (Designated) - - - - 3,617
29,424 5,000 869 35293 39,605
1b Income from Operations & Fund-raising
Cherry Fair (Parish Picnic 2021) 2,016 - - 2,016 2,363
Christmas Fayre 1,866 - - 1,866 1,989
Sponsored Walk - - - - 204
Commission from Easy Fundraising 60 - - 60 8o
Concerts 120 - - 120 -
Awards from 100 Club 3,740 - - 3,740 3,800
Wedding fees 9,583 - - 9,583 5,065
Funeral fees 1,814 - - 1,814 714
Teas 959 - - 959 -
20,159 - - 20,159 14,215
1c Income from investments
Ashcombe Trust 1,731 - - 1,731 1,433
Dividends & interest 142 - - 142 95
1,873 - - 1,873 1,528
Outgoing Resources
2a Grants and Donations
Secular Charities 1,822 - - 1,822 516
Hospices 400 - - 400 200
CofE Children’s Society 320 - - 320 200
Deanery Chaplaincy 145 - - 145 275
2,687 - - 2,687 1,191




St Barnabas Church Ranmore

Notes to the Financial Statements — continued

Statement of Financial Activities for the year ended 31st December 2022

Unrestricted

General Restricted Total Total
Fund Funds 2022 2021
£ £ £ £
2b Activities of the Church
Parish Share 14,844 - 14,844 14,784
Salaries and fees 4,301 - 4301 1,982
Wedding Expenses 4,076 - 4,076 2,935
Funeral Expenses 80 - 80 137
Heating, Lighting & Water 3,323 - 3,323 2,152
Insurance 3,254 - 3,254 3,162
Repairs to paths (from other funds) 26,822 - 26,822 -
Maintenance (other) 2,223 - 2,223 13,253
Upkeep of services 1,346 - 1,346 742
Quinquennial Inspection - - - 764
Chasuble Fund - 1,586 1,586 -
Miscellaneous Expenses 848 - 848 22
Churchyard maintenance 1,625 - 1,625 1,430
62,743 5586 64,330 41,362
2c¢ Administration

Telephone 164 - 164 109
Miscellaneous 157 - 157 478
322 - 322 204

Trustees

No payment has been made to PCC members for their services.

Accounting policies

The accounting policies are those contained in the recommended model except that
moveable fixtures and fittings and other equipment are written off upon acquisition.

Quinquennial Inspection

The last inspection took place in October 2021

St Barnabas Church Ranmore
Notes to the Financial Statements - continued
Statement of Financial Activities for the year ended 31st December 2022

6 Movement in Funds

Unrestricted Funds
General Fund
Designated Funds:
Whitaker Legacy
Improvements Fund
Pitkin Legacy
Penney Legacy

Received Spent

Restricted Funds

Brian Senior Bequest

for capital projects/maintenance
Chasuble Fund

Cubitt Bench

Grealy fund for stained glass
windows and outside masonry

100 Club Report 2022

Brought forward on 1st January
Monthly Subscription receipts
Prize Draws

Donations to St Barnabas PCC account

Accounts for the year ended 31st December 2022

Brought  this this Carried
Forward Year Year Transfers forward
£ £ £ £ £
57,308 51,456 (65,751) 14,964 57,977

- 5,000 - - 5,000
1,287 - - - 1,28
31447 - - (3:447) -
11,517 - - (11,517) -
73,559 56,456 (65,474) 0.00 64,264
10,000 - - — 10,000

791 869  (3,586) - 73
375 - - - 375
5,686 - - - 5,686
16,852 869 (1,586) - 16,134

2022 2021

£ £

343 357

4,010 4,025

(288) (239)

(3,740)  (3,800)

325 343

Balance carried forward 31st December
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